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Benefits of Your Operations
Manual

What are the benefits to having a business system in place for your
employees to follow?

What are the roadblocks keeping you from doing it?

If you were to systemize your business, what activities could you spend
less time on?
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Where could you spend more time?

How will these changes benefit you or your business?

Who could help you implement these new policies?

How could the new processes benefit your clients?
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